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Agenda
Parks and Recreation Commission
Parks / Cemetery / Aquatics / Campground
20 Second Avenue SW, Oelwein
5:15 PM

August 15, 2022
Oelwein, lowa

Mayor: Brett DeVore
Mayor Pro Tem: Lynda Payne

Call to Order
Roll Call: Berryman, Burkhart, Cantrell, Gearhart, Johnson, Jorgensen, Meska, Stasi, Stewart, Taylor
Attending:
Absent:
Approval of Minutes
1. Approval of July minutes.
Dog Park Update
Tree Board Update
Trails Committee Update
Code Review
CIP Review
Parks Report
Recreation Report
Board Member Updates
Adjournment

Next Meeting Date: (EDIT ME)

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 319-283-5440
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Minutes

Park & Rec Meeting

City Hall

Monday July 18", 2022 - 5:15 PM

Park and Recreation www.oelwein.fun \

Call to Order: 5:17 Jorgensen

Roll Call: Bouska, Burkhart, Gearhart, Johnson, Jorgensen, Lenz, Meska, Stasi

Attending: Bouska, Burkhart, Gearhart — 5:23pm, Johnson, Jorgensen, Lenz, Meska, Stasi

Absent:

Approval of Minutes
e Consideration of a motion approving the minutes of the June 20%, 2022, meeting
Motion:  Meska 2" Stasi

Aye: All Nay: None

Recreation Update

Burkhart stated that July is national park and rec month again and she is having popsicles in the parks.
Burkhart stated that they had it at Wings and had around 40 participants and 50 at Redgate. They are
completing yard games and blowing bubbles. Burkhart stated that they finished tennis camp this week with
eleven people. Burkhart stated that kickball started on Wednesdays and have around thirty participants.
Men'’s softball has two more weeks then they will have their tournament. Burkhart stated that fall
recreation applications are being completed. Youth flag football will be held at the high school stadium again
this year. Youth volleyball and kindergarten soccer applications will be going out. Burkhart stated that they
are getting close to school activities so some younger staff will be leaving soon, and they have been
completing instructor training.

Trails Update

Johnson showed the board the results for the first year that they had the trail counters up. Johnson
explained that this is great information that they can utilize on their grant writing for future proposals.
Johnson stated that there were over 20,500 hits on the two trail counters, one a t Platt Park and one by
Arlington Place on the west side of town. Johnson stated that this equates to 56 users a day on average.
Johnson showed the board a map of segment three that is scheduled to start soon as he was told the end of
July the contractor would get started. Johnson stated that the railroad gates finally showed up at the shop
recently and will be used for the 4% street SW rail crossing on segment three. Johnson stated that he
travelled to Decorah to attend the upper explorer land meeting this month. Johnson has also finished the
cities REAP proposal for segment two, that he will send to the county for approval then it will go to the DNR
for scoring.
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Aquatics Update

Johnson stated that the finish the first session of swim lessons with the summer school program in
June. Johnson said that they have been working with Barb Schmitz for several years to bring the summer
school program kids to the facility to get swim lessons completed. Johnson stated that the school was up at
the pool for three weeks with lessons. Johnson stated that they are wrapping up the second session of
group lessons this week. Johnson stated that they are having private lessons this week as well. Johnson
stated that they had issues with the pool boiler this season but has it working now. Johnson has had
chemical deliveries ongoing to keep the pool chemically balanced. Johnson stated that he found a large
piece of the pool filter flake off that is scheduled to be replaced in the off-season. Johnson stated that they
had their monthly meeting at the pool and went over staff expectations and did some guard training
including back boarding, rescue practice, brick diving and lap swimming. Johnson stated that Miller
Construction made it in to install the new window in the concessions room. Johnson stated that this will
allow the staff in that area to see the pool facility to see what’s going on and assist if there is a need.

Parks/Cemetery Update

Johnson stated that the airplane project is looking great. Johnson went to the council meeting with
Jake Blitsch this past Monday and the airplane area was approved to be named Saur-King Jet Plaza. Johnson
stated there is a September 25" dedication date planned for the airplane plaza.

Johnson stated that this past month in the park department the employees have been mowing and
maintaining the all the city properties with limited staffing. Nate replaced a seat on a picnic table that was
broken at Platt Park and completing more spraying around City properties. There was a great turnout at the
campground the two weeks with the holiday weekend and Celebration. The airplane project is moving
along as they have put on the new stencils and ran the electrical lines for the lighting. On the first Monday
of the month, Johnson met with the tree board at the shop as we talked out the tree planting coming up
this fall. Nate took time out of his busy schedule to attend the safety meeting at Fire Department to learn
more about hearing loss. The little library was installed at the new location by the Sacred Heart gym this
week as well. The park department moved this from Wings School as it was being tampered with at the
Wings location. At the campground there was a tree that fell over, luckily on the edge of facility and did no
damage that was cleaned up. At Woodlawn the guys took some saplings out that were growing in the
bushes up in Memorial. Also, at Woodlawn the guys took down a dead ash along 13" avenue and a dead
arborvitae tree in section 13. Nate took the stump grinder out and took care of several stumps from dead
ash trees we took out. Spraying of weeds and sweeping the trails as part of our routine was completed.
Part of a tree broke off at Reidy Park so the guys got it cleaned up this week. At City Park we took out the
center post of the main entrance while we had the loader out there and will remove the rest of the posts at
some point as we do not need the old gates anymore. The end of last week we took down a dead ash tree
near the airplane project. It took longer to get it down with the new light poles there, but it is down, and
we will grind the stump when we can. This week we complete watering of the newer trees at Redgate Park
as we have not had any rain for a while. Craig and Carolyn have been doing a great job keeping the
campground looking nice and helping split wood for campers. The guys replaced a swing at Redgate that
was cut by someone this past month. The department took advantage of the dry weather and removed a
dead ash tree at Wings that was in a low area. This tree had to be taken down with the bucket truck as
there were a lot of obstacles in the area to avoid. The employees have been busy installing anchors for
basketball hoops at Wings Park this past week and spreading the last of the safety fiber in Reidy and Levin
Park. The guys did some adjustments to the dog park gate to the little dog area so the dogs cannot escape.
The guys did some work to a few campground pads to level them out this week as well.

Johnson stated that they were able to take the sickle mower out and knock down some areas along
the trails. The guys started taking down some of the ash trees at Woodlawn as well that were planted along
the waterway. Johnson stated that someone had planted 14 ash trees along the waterway years ago and
stressed the importance of diversifying tree selection when planting trees. Johnson stated the park guys
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installed new goal setter basketball hoops at City Park this month that are a CIP item. Johnson took the
maintainer to the sports complex parking lot to smooth out any ruts. Johnson showed the board the totals
for the campground, shelter reservations, cemetery burials, and a list of other projects that they have ready

to start work on.

Board Member Updates: None
Adjournment: Jorgensen 5:58pm

Next Meeting: August 15" @ City Hall
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PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS

Daily/Weekly/Monthly totals

Avg 2021-07-01 to 2022-07-31 (396 days)
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21/22 TRAIL TOTALS
SITE  JULY AUG SEPT. OCT NOV. DEC FEB. MARCH APRIL MAY  JUNE
Arlington Place 512 388 294 115 242 134 207 158 148 199 290 2,687
Platt Park 2845 2523 2458 1676 950 704 548 1002 1297 1984 1877 17,864

TOTAL TRAIL USERS 20,551 20,551/365 = 56 USERS PER DAY
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Park and Recreation www.oelwein.fun
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PARKS MONTHLY UPDATE, JUNE 2022
PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS

Park and Recreation www.oelwein.fun
SWIM LESSONS BOILER
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PARKS MONTHLY UPDATE, JUNE 2022
PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS

Park and Recreation www.oelwein.fun

SWIM LESSONS — 27D SESSION
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PARKS MONTHLY UPDATE, JUNE 2022
PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS

Park and Recreation www.oelwein.fun

AIRPLANE PROJECT
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PARKS MONTHLY UPDATE, JUNE 2022
PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS

Park and Recreation www.oelwein.fun

_ TABLE REPAIRS SPRAYING TRIMMING
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PARKS MONTHLY UPDATE, JUNE 2022
PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS
Park and Recreation www.oelwein.fun

STUMP GRINDING
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PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS
Park and Recreation www.oelwein.fun
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PARKS MONTHLY UPDATE, JUNE 2022
PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS

Park and Recreation www.oelwein.fun

TRIMMING GATE ADJUST ! CAMPGROUND PADS
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PARKS MONTHLY UPDATE, JUNE 2022
PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS

Park and Recreation www.oelwein.fun

GOAL SETTER HOOPS

GRADING
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PARKS MONTHLY UPDATE, JUNE 2022

PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS

Park and Recreation

www.oelwein.fun
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PARKS MONTHLY UPDATE, JUNE 2022
PARKS / CEMETERY / AQUATICS / CAMPGROUND / TRAILS
Park and Recreation www.oelwein.fun

Woodlawn Burials: Full burials 14 Cremation burials 14

Shelter Reservations: 39

Daily Activities www.oelwein.fun
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Clean/organize shop and equipment
Pick up garbage downtown
Checking/maintaining parks, cemeteries
Maintenance on equipment

Order supplies for all departments
Safety meetings

Meet with contractors

Retrieve & upload trail count data
Daily water check on pool

Weed spraying

Water downtown flowers

Trail sweeping
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** Website work ongoing % Mulched playground equip.
% Trail easements/grants % Stump grinding

** Work on Park and Rec master plan % Install little library

< Grant writing ** Ash tree removal

« Order CIP Items +» Concessions window

% Install basketball anchors

Next Month and Future Projects www.oelwein.fun

< Remove old well houses at City Park

«» Drinking fountain install Platt Park

% Arching sign for entrance at Woodlawn
+* Replace decking on old bridge

% Grant writing

% Install basketball hoops

% Trail Segment 3 - July

«» Disc golf signage

X3
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Ash tree removal

Sealcoating roads

Install solar umbrella at pool from ITC
Pool filter project

Prairie planting Platt

Diamond 3 in-field fencing

X3
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X3

A

X3

A

X3

A

X3

A
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PARKS MONTHLY UPDATE, JUNE 2022

Park and Recreation www.oelwein.fun

City of Oelwein
Camping Nights Paid

2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022

March 9 9 CovID
April 34 7 7 55 1 68 12 36 29 20 41 25 2 156
May 239 | 267 | 273 | 224 | 289 | 403 | 419 | 420 | 246 | 353 | 354 | 586 | 1365 | 128 392 | 464
June 332 | 369 | 585 | 494 | 633 | 489 | 455 | 590 | 404 | 493 | 695 | 723 | 396 289 474 | 407
July 349 404 | 285 | 379 | 421 | 613 | 782 | 444 | 496 | 336 | 628 | 472 | 504 220 414 | 347
August 240 | 380 | 287 | 459 | 478 | 403 | 448 | 358 | 561 | 578 | 950 | 767 | 473 236 | 432

September 384 | 457 | 235 | 231 | 309 | 429 | 623 | 477 | 420 | 407 | 512 | 207 | 368 123 408

October 103 | 109 | 69 | 64 | 106 | 149 | 125 | 61 | 227 | 247 | 285 | 82 | 57 | 52 | 44
November 28 9 9 14 10 30

December 21 15

Occ:aptaency 27% | 31% | 28% | 30% | 36% | 42% | 46% | 39% | 39% | 39% | 56% | 46% | 51% | 17% | 34%
TOTALS 1681 | 1993 | 1741 | 1906 | 2237 | 2612 | 2861 | 2371 | 2413 | 2450 | 3479 | 2878 | 3188 | 1048 | 2166 | 1374

JOSHUA JOHNSON
OELWEIN PARK SUPERINTENDENT
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